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Welcome from YCS Board Chair
Dominick D’Agosta

YCS offers hope to the state’s most vulnerable
children (birth-25) in its special education schools,
autism centers, foster care, therapeutic residences, homes for the developmentally disabled,
community-based programs and in-home services.

Dear Friends,
If you’re reading this newsletter, it is safe to say
you probably care as much about children and
their futures as we do at YCS. We truly believe
that innocent children born with developmental
disabilities or into circumstances that affect their behavior and mental
health, deserve every possible chance to challenge the odds and enjoy
happy fulfilling lives.

Our Mission
To partner with at-risk and special needs children,
youth and young adults to build happier, healthier,
more hopeful lives within families and communities.

For nearly 100 years, YCS has staked its reputation on this. But now, it
is no secret, that our state and nation are facing difficult economic times.
Funding for social services is declining while the number of children
and young adults with disabilities needing help is increasing. Children
and youth with mental health challenges are now, more than ever, in
need of intensive interventions.
We are committed to making up the shortfall in funding for services
our children cannot do without. With your help, we can continue to
offer an array of therapies to fit individual needs, family counseling,
educational remediation, vocational training, physical fitness and
cultural enrichment activities.
We also know that our children cannot be left behind in the rapidly
growing age of technology. These tools are especially important to
children with disabilities, and we will pursue every avenue to get these
tools into our children’s hands.
As you turn page after page in this newsletter, we hope you will be as
encouraged as we are by the resilience of our children and the commitment
of our staff.
Together, we can make a difference. As the new slogan on YCS
wristbands state, “You Matter!”
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1918
Founded as the
Episcopal Church Mission of Help

1932
Youth Counseling Program
opens in Newark

1939
Youth Consultation Service
officially named
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A Conversation with Richard Mingoia
YCS President and CEO
How has the mission of YCS evolved over
the years to meet the changing needs of
New Jersey’s children and families?

therapy for children affected by Post
Traumatic Stress Syndrome, and we
created an Institute for Infant &
From our inception, YCS’ fundamental Preschool Mental Health to focus on
mission has always been to help chilearly intervention and healthy parent/
dren and families that were perceived as child relationships.
“troubled.” The wording of our mission
statement may have broadened over the In recent years, there have been major
advances in the detection of Autism
years but our goal to help each young
Spectrum Disorder and pervasive
person lead a fulfilling life has never
intellectual/developmental disorders. In
wavered, as well as our commitment to
New Jersey, 1 out of every 45*
support healthy family relationships.
children has been diagnosed ASD.
In the early days when YCS was part of Responding to the needs of state
the Episcopal Church, its mission was to agencies and individual families who
help women and children affected by
have come to us for help, we have
dire circumstances – poverty and social
implemented behavioral therapies for
injustice. In the mid 50’s when YCS
these children and families. Our
became incorporated as a private, non
Sawtelle Learning Center started out as
sectarian behavioral health agency, we
a store-front school for children with
began treating the underlying causes for ASD in 1987. Today, YCS Sawtelle
the child’s problematic behavior
Services operates, a school for 100
children, 10 residential programs and
Working in conjunction with federal and
an in-home care program for families
state governments, we opened mental
across the state.
health clinics in Essex and Hudson
counties, and collaborated with the State YCS is now the largest private, non-profit
behavioral health agency in the sate.
to open the first group home for at-risk
Can you explain the significance of this
girls in Newark. Children who had
transformation?
behavioral problems were often labeled
We did not start out with the intention
as juvenile delinquents, “bad kids,”
of becoming the largest behavioral
often times, from “bad families.”
health agency in the state. We started
At YCS, we historically have a different out with the desire to offer the best
view of children, and families. We see
possible care for children and their
their behaviors as a cry for help.
families. When we realized that many
of the children who recovered at one of
As researchers began uncovering
our residences needed additional care,
medical conditions that caused
we set out to create a continuum of
destructive and anti social behaviors,
services. We initiated a specialized
new treatments and therapies emerged.
foster care program for children who
YCS began providing trauma focused

1948
1st Therapeutic Group Home
for girls opens in Newark

1951
YCS incorporated
as private, non–profit

could not return home and auxiliary
counseling and case management
services. Our goal has always been to
be a social safety net working closely
with state agencies to make sure no
child slips through the cracks. Our
community counseling programs are
buffers that diffuse potential crises and
restore family stability.
Looking towards the future and the 100th
anniversary of the agency, how do you
envision YCS’ continued role in serving
the most vulnerable children? What are
the greatest challenges?

The state is moving towards a greater
integration of physical and behavioral
health services. There will also continue to be an emphasis on providing
more in-home and in-community
services aimed at keeping families
in-tact. YCS will continue to work
closely with the state and our
colleagues towards these ends.
Our biggest challenge is maintaining
exceptional, quality services in the face
of dwindling state and federal funding.
With the absence of public funds, our
partnerships with private corporations
and individual donors will take on
increased importance.
* Centers for Disease Control & Prevention
Report, 2014

1963
1st Mental Health Clinic at Christ Hospital
opens in Jersey City

Keep My Family Close is more than just a slogan...
it’s our commitment
A judge asked 16 year-old
Tiara if there was anything she
wanted to say to all those
present on the day she was
officially adopted. Much to the
surprise of her family, Tiara
pulled out a piece of paper
and began reading.
By the time she finished
there was not a dry eye in the court. “I
spent my life moving from place to place. You gave
me a second chance. Nobody can ever take you away from
me. You are my family forever,” Tiara declared.
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Tammy Lewis Johnson, her adopted
mom, couldn’t be any prouder. “The
first time Tiara visited our home,
we clicked. She was very open and
talked a lot. She was just like us.
She needed someone to listen to her
and we were ready. We understood.”

I’m finally at peace
with myself. It is the
start of the childhood
that I never had...
that I should have
had.
Tiara Johnson

“On the day she was adopted we felt
like there was a chapter closed in Tiara’s life. We want her
history to be in the past so she can succeed now.”
To find out how you can become a YCS
Specialized Foster Parent
Call 888-322-5437
openyourhome@ycs.org

Marianne E. Neifert, defines the family unit as “a perpetual source
of encouragement, assurance, and emotional refueling that
empowers a child to venture with confidence
into the greater world”

So, it’s natural that when the YCS Southern Region prides itself on being one
big family, we wholeheartedly agree. Just like most families, they have
holiday traditions. Every year, all the children, staff and foster parents gather
with extended family members to share in a Thanksgiving celebration. The
sumptuous feast, music and entertainment are enjoyed by all, but what
makes this day so special are the exchanges of warmth and friendship as
clients, staff and family members reunite.

A Sawtelle mom takes us into her home
and talks about the help she receives from
their In-Home Behavioral Support Team

More than 100 guests at the YCS annual
meeting got a glimpse into the challenges and
triumphs Dianna Chipkin faces every day as
she cares for her son Daniel.

View the video at www.ycs.org home page.

1971
Holley Center
opens in Hackensack

1976
Mental Health Clinic
opens in Newark

The benefits of In–Home Behavioral Health Services
cannot be disputed
1. The family unit stays in tact
2. Behavioral interventions prevent families from going
into crisis
3. By observing the family dynamics in the home, behaviorists can give parents the tools and advice to manage
and reduce their child’s troublesome behaviors
4. Parents and other siblings are given a break from the
constant demands of care giving
5. Behaviorists provide emotional support - a shoulder to
lean on in hard times and a friend to rejoice with when
a child makes advances
6. With the support of their behaviorist, a family can
enjoy time together in the community

1980
1st Summer Day Camp Program
held in Newark

1983
George Washington School
opens in Hackensack
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Finding hope in unexpected places
Sixteen months ago, when David transitioned from Trinitas Hospital into a YCS Sawtelle
Home, his mother Carolyn Roth described her son as being physically ill and very sad.
According to Carolyn, his autism was exacerbated by frequent seizures, depression and
erratic behavior.
Today, Carolyn says her 17 year-old son is happy. “He
loves his new school [The Sawtelle Learning Center]
and is able to participate in weekly community outings.”

"It really helps as a mom to be able to talk with other
parents at Sawtelle who have had to make the same
very difficult choice to place their child in a home.
Being able to share my concerns with other parents
and have the support of the YCS staff is comforting.”
Carolyn Roth

"I am just a mom who loves
her son and is struggling to
accept the fact that I needed
to ask for help. When I see
how much progress David
is making, I am so proud to be
his mom."
Carolyn Roth

Carolyn finds David to be
more social; he makes more
eye contact, and is becoming
more verbal. “He’s learning how to play basketball and wants to
learn how to ride a bicycle,” says the proud mom, adding, “The YCS
Staff, at home and school, provide a warm, nurturing and safe
environment for David to live and learn.”

Carolyn explains that when David lived at home he was isolated and
had very limited social interaction because of his disabilities and
challenging behaviors. Their town did not have the types of services
that would give David the opportunity to interact socially with his peers.
Since David has been at the Sawtelle Home she has watched him
become more confident. “He’s out from under my wing and
becoming more independent.”

A Mother shares her gratitude
in a letter to YCS Sawtelle

Julia Shriver-Muse’s adult daughter’s long history of running
away has caused her much anguish and fear for her
daughter’s well-being. After transitioning into a Sawtelle
Home, her daughter once again ran away. With a concerted
effort by all the home’s staff, they located the young woman
after 12 days and safely returned her to the residence. In a
impassioned letter, Ms. Shriver Muse expresses her gratitude.

1987
Family Preservation Services
opens in Hackensack

1987
Specialized Foster Care
estab. in Northern Jersey
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1989
Davis House Dedication
1st psychiatric community residence in the state
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Giving Teens “The BASE” to Succeed
Erica is a big fan of the YCS School Based Youth Program “The Base”

The Base is like a big puzzle board where everyone fits in perfectly, according to
Erica Park, a member of the YCS School Based Youth Services program at Eastside
High .
“When you come in here you can have fun and be yourself without worrying
that someone’s judging you because of your ethnicity, weight or sexual
orientation.” says the 18 year-old senior who has been in the program since her
freshman year.
What makes The Base special for Erica is the counselors. She can testify firsthand
how they are always ready to listen to her or any of the students when they need to
Erica is grateful for all the cultural
outings she has been on with The Base. talk. When she started going to The Base, she says she didn’t realize how her
anger spilled over into many of her conversations and hurt others. Four years later,
“I’ve gotten to see that there is so
Erica has reaped the rewards of learning how to use her words wisely. “I feel
much more than the streets.”
better about myself and have gotten much closer to my father.”
SBYS is comprehensive, one stop, full service social services program for teens in grades 9-12 at Eastside High

Success is the
only “Option”

An
“Essentially”
Brilliant
Idea!

Thirteen year-old Diamond Pole is having a great year.
She is on the honor roll at school, was on the girl’s
basketball team this past season, and now enjoys running
track and participating on the drill team. Her mom is so
proud and can’t believe how her daughter has turned her
life around.
“I was getting phone calls almost every day from
school. Diamond was always getting into trouble with
other students or her teachers,” says Ms. Pole. At home,
Diamond took out her frustrations and disappointments
on her mom.
Then, Ms. Pole heard about YCS Options – an after
school program that provides a therapeutic/mentoring
environment for children with problems like Diamond.
She spoke to the Options team and enrolled her
daughter. For four months, Diamond participated in
the program twice a week after school.
“We helped Diamond work on anger management, goal
setting, conflict resolution and social skills” said Mark
Mangum, Options coordinator.
Most importantly, Diamond knew that they genuinely
cared about her. Staff even went to cheer her on at a
basketball game. “Sometimes youth need to know that
someone outside their family is in their corner,” said Mr.
Mangum. Today, Diamond and her mom share a loving
relationship and look forward to a brighter future.

1991
Sawtelle Learning Center
opens in Montclair

Eighteen year-old Raquel has been interning as an
administrative assistant at the YCS Institute for eight
months. She loves her job. “Everyone here cares so
much about the clients, their job, and me,” she says.
“Working at the Institute has given me an understanding
of office dynamics and how people relate to each other.”
Dr. Aileen Torres, associate director of clinical services
at the Institute, talks glowingly of her youngest intern.
“Raquel is such a wonderful complement to the Institute
team. She anticipates what we need before we need it
and her warmth and energy inspires us.”
The work experience has motivated Raquel to pursue her
dream of becoming a psychiatric pediatric nurse.
“I am surrounded by people who believe in me and it has
helped me realize that I can actually fulfill my dream.”
Paid internships are made possible by grants to the
YCS Essential Life Skills (ELS) Program.
To find out how you can support this program,
contact foundation@ycs.org

1993
Paul Moore Haven Youth Shelter
opens in Jersey City

1994
New Brunswick Group Home
opens in Middlesex County

Why is the work of the YCS Institute for Infant &
Preschool Mental Health so important?
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It’s proven…early intervention has far reaching effects

Studies have shown that early intervention in low income, at-risk
communities has consistently had an impact on the long-term
improvements in the adult life outcome of a child.
Parent Child Connections are More Powerful
Parents involved in early intervention have positive role models and
a community where they can share their concerns. Parents tend to
spend more time reading to their children and participating in more
social and cultural activities.

My NFP nurse is my best friend. She has
taught me a lot about nutrition. I
especially like when we get together for
group meetings. I always learn something different from every nurse that

helps me be a better parent to my baby.
Ruth Ann Thompson

Compared to their peers
who did not have the
benefit of early childhood education and
intervention, children
who received services
are more likely to...
* Graduate high school
* Go on to college
* Be employed
* Have healthier relationships with peers & adults
* Exhibit less anti social
behaviors

The YCS NFP is proud to announce that it is one of
only five programs chosen nationally by the Boppy®
Company to be the recipient of the Boppy Effect®
Give-Back Mother's Day Campaign.
When you buy a Boppy Slipcovered Pillow from
Babies "R" Us during the months of April and May
a percentage of the sales will go towards providing
hundreds of pillows for young moms in-need in the
Nurse-Family Partnership (NFP) Program.

Celebrate Mother's Day this
year by purchasing a new
Boppy pillow for a friend or
loved one and know you will
be helping another new mom
connect with her baby.

1995
Grace Hall Shelter
opens in Newark

There is also a reduction
in early child mortality
as a result of timely
medical screenings and
treatment referrals.

The YCS Institute for Infant & Preschool Mental Health creates
a unique environment where training, clinical services and
research converge to meet the needs of children and their families.
Community and In-Home Programs under the umbrella
of the YCS Institute include
The Nurse Family Partnership
Parents as Teachers
Therapeutic Nurseries
Baby Steps

1996
Fort Lee Education Center opens

1997
Kilbarchan (Paterson Orphan Asylum)
becomes part of YCS Treatment continuum
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Empathy and respect for others are discovered as teens
create postcards for servicemen & women overseas.
Offering art therapy groups to high-risk residents is an
important step in recovery. Art therapist, Rachel Couillard,
says participation in art therapy groups has been a source of
self-expression, and is a springboard for exploring issues and
feelings that emerge from the creative process.
One example of this is "The Wall of Strength", in which teens
used brick-shaped paper to record their strengths as well as
those of their peers. All the bricks were then hung together
on the wall of the unit as a symbol of unity and a reminder of
their strengths.
During another session, teens created
post cards to send to military personnel
oversees.
Art Therapy is funded by a generous
grant from the van Ameringen Fdn.
YCS welcomes any introductions to philanthropic organizations who can work together with us to expand this project to
children in other residential programs.

The 3rd Annual YCS
Quest for the Cup
This three day sporting event hosted by YCS gives
teens from our residences a chance to compete with
their peers from other programs, and experience the joy
of giving it their all, while bringing home medals and
creating lasting memories.
Quest for the Cup and other Special Olympics
tournaments are made possible by corporate grants
and private donations.

SRT– A Crew with Exceptional Heart & Courage
Last autumn, when Hurricane Sandy hit NJ, many
YCS residences were affected: flooding knocked out
the electrical power for days, and in some cases
weeks, food deliveries were disrupted, generators
needed diesel fuel, and staff could not make it to their
shifts. What could have been a disaster in its own
right was averted by the quick response of the YCS
Situational Response Team (SRT).
Team members jumped into action, transporting more than
100 children with their personal items, mattresses and
blankets to residences that had electricity. They filled in for
staff who could not make it to work and drove for hours to
Pennsylvania to pick up diesel fuel and gas to keep generators
and vehicles running. Most importantly, they reassured the
children with their calming presence, that they were safe.

innovator of SRT and this service is unique to YCS. It is
unreplicated in the state,” according to Mr. Mingoia.
The SRT sprung out of an urgent response from the NJ
Department of Mental Health to run a home for 10 children in
Cedar Brook after the current SRT is a unique service provided
provider went bankrupt. The by YCS of specially trained men
and women committed to being on
team worked around the
call and doing whatever needs to
clock to insure that none of
be done to keep a child safe or a
the services in place for the
program running smoothly.
children were disrupted.
SRT has a reputation for being specially trained to help children with the most challenging behaviors. SRT staff currently
assists Our House clients who need one-to-one supervision
and provides consultation and training for 21 Plus.

Today, the SRT, under the leadership of Owen Broomes, SRT
“We created this team to not only respond to emergencies and VP, is nearly 140 members strong and has expanded to
include nurses, cooks, clinicians, behaviorists and residential
children in crisis, but to prevent crises before they happen,”
says Richard Mingoia, YCS CEO. “YCS management is the assistants.
1996
Aging-In Program estab.
Northern Jersey

1996
Infant Foster Care Program
opens in Northern Jersey

1997
Therapeutic Learning Center
opens Essex County
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There’s a new message on YCS wristbands
After much deliberation, we chose a message that we hope
speaks to everyone in the YCS Family, because You Matter!
If you are a new child or teen entering one of
our programs, we want you to know that you
truly do matter to us, your family and the
world. We are here to help you reach your
potential and re-establish a healthy relationship with your family.
If you are a donor, we want you to know that your
contribution - no matter how big or small - helps us
maintain services that rely heavily, and in many cases
entirely, upon private donations and grants, such as






Therapeutic Nurseries
Institute for Infant & Preschool Mental Health
Art therapy
Athletic activities
Educational and cultural enrichment activities,
career education, and work-internships
 Summer camp

If you are a mentor, we hope you can
proudly wear the wristband knowing
that we appreciate and respect all your
efforts to brighten the life of a child in
one of our residences.
If you are a family member or foster
parent, we value all your efforts and
ideas. When we work together, our
children can heal and thrive.

Did you know….

1998
Laurie Haven dedicated
Edison

1998
Malcolm House dedicated
Orange

1998
Dr. Ernest M. May Academy opens
Jersey City
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The YCS Alliance of
Services Opens its
first Home in
West Orange

September 2013 – The YCS Alliance of Services - a collaboration
between YCS Sawtelle and Our House - opened its first home in
West Orange for four young adults with developmental disabilities
who are in need of intensive round the clock care.
This Sawtelle Home is an example of how The Alliance is working
closely with DDD's Returning Home NJ initiative to bring
individuals with I/DD back from out-of-state placements and into
community, home-like settings that are closer to their families.
This home provides the best quality of life in a permanent, loving
home environment while making it easier for parents to stay
connected with their children.

On the Horizon
The YCS Alliance of Services needed break for family members and promote community
will soon open four homes in
Morris and Somerset counties. inclusion for the children.
The Division of Developmental
The Henry J. Austin Health
Disabilities has also selected
Center (HJA) in conjunction
the Alliance to open a fifth
with YCS will initiate a
home in Middlesex County.
Behavioral Health Home
Learning Community pilot
In conjunction with NJ-DCF,
YCS SRT will provide daytime, project under the auspices of
the NJ DHS.
evening and weekend in-home
respite for families with children
Together they will develop and
who have developmental
implement a plan to deliver
disabilities and mental health
behavioral health in-home
diagnoses. These services are
services for HJA primary care
designed to provide a much
patients in Trenton.
1999
Inst. for Infant & Preschool Mental Health
1st Mental Health clinic for infants in NJ

1999
YCS Southern Region
Administrative Office
opens in Camden

YCS has built its reputation on helping children
with disruptive behaviors. In 2010, when YCS
began to serve youths and young adults with
developmental disabilities, we again specialized in
caring for those with the most difficult behaviors
and co-occurring mental health challenges.
When colleagues dedicated to serving the developmentally disabled at our sister agencies (Our
House and 21 Plus) found themselves confronted
for the first time with clients who displayed
troublesome behaviors, YCS reached out to help.
“We’re fortunate to have developed a relationship
with YCS that has allowed us to utilize their
expertise in times of need. Behaviorist have
provided assessments and treatment plans for our
clients. Their interventions were on target, and
helped our residents through difficult times,”
stated Sheila A. Melore, executive director of 21
Plus, a multi-faceted DD agency in Ocean County.
At Hope Solutions, a day program run by Our
House, SRT, Korey Clark, has been a personal life
coach for a high-needs client for nearly a year.
Without Korey’s support, the young man would not
be able to remain in the program. Now, he
participates in community outings and works at a
retail store, with Korey’s assistance.
“In a crisis situation, Korey remains calm and
sets the tone for everyone,” says Katie Brown,
Our House director of clinical services and
professional support services. “By watching
Korey, our staff is better able to handle
problematic situations.”
Currently, two YCS behaviorists consult weekly at
21 Plus day programs, and four SRT behavioral
assistants work at Our House. YCS also provides
specialized on-going trainings and certifications for
the staff at both agencies.

1999
YCS Foundation
is established

2000
Kid Connection (YCS and FIS)
1st Clinical/case management program
serving 9 North Jersey counties
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2000
Cedar Brook Home
opens in Sicklerville

2000
Solutions Partial Care Program
opens in Camden

2003
Sayre House Dedication
Farmingdale

2005
1st Intensive Residential Treatment Svcs. Home
opened in the State at the Holley Center

235 Main Street, 3rd floor
Hackensack, NJ 07601

Let’s keep in touch!
Follow us on Facebook
YCS Foundation
Twitter
@YCSCares
Visit our website to learn
more and take action
www.ycs.org

You’re Cordially Invited!
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YCS SRT
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Quest for the Cup

8

Why You Matter

9

YCS “Hearts & Flowers”
Casino Night
Saturday, May 17th
Temple Sinai, Tenafly

13th Annual
YCS Fore the Kids
Golf Invitational
Monday, June 16th

11th YCS Blossoms
Art Exhibit & Awards Event
Saturday, May 24th
Bergen PAC

15th YCS Festival of Flavors
Wine & Food Tasting Benefit
Monday, November 3rd
Park Ridge Marriott

Win One for the Kids
Texas Hold ‘Em
Tournament
Fall 2014

The Power of Partnerships
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YCS Map of Services

11

2001
Estel Manor
1st DD/MI Group Home
for dually diagnosed children

2010
Sawtelle In-Home &
Residential Programs
launched Statewide

For all the details
for each event,
visit our website at ycs.org

Coming Soon
The YCS Foundation Report
A publication featuring our donors and volunteers
2012
YCS Alliance of Services
formed with Our House

2018
YCS’ 100th Anniversary

